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Private Equity Integration Concept – Antibacterial walls

Note:*Overhead includes the functions Finance & Accounting, IT, and HR

Source: Project Experience Proost Ventures

The “As is” starting point: The main functions and processes of the Hygienic Solutions
Group were mapped to understand the degree of integration before the transaction.

Group 
Company

Sales & 
Marketing

Calculation
Purchase / 

Procurement
Production Installation Overhead* Benelux Int’l

PolySto ✔ ✔ ✔ ✔

PolySto for

Group

✔ ✔

B-Hygienic ✔ ✔ ✔ ✔ ✔ ✔

Isokonstrukt ✔ ✔ ✔ ✔ ✔ ✔

Puraco ✔ ✔ ✔


